[bookmark: _GoBack]Minutes of the Annual General Meeting of the Old Wilsonians’ Cricket  Club, October  16th 2018 
Present : Jeff Mascarenhas, Barrie Frampton, Denise Pilgrim, Margo Lawrence, Chris Rodda, Paul Matthews, Kevin Carruthers, Jane Abbett, Howard Abbett, Dave Ellicott-White, Jonathan Rodda, Michael Mitchell, Dave Welch, Tom Sullivan, Graham Watts, Alex Forbes, Stephen Millward, Steve Lawrence, Paul Jenkins, Tony Sherlock, Ian Pilgrim and Mike Pike 
1.Apologies for absence 
Apologies for absence were received from:
Andy Spedding, Laurence Allen, Justin Pryor, Guy Hannah, Doug Forbes, Jasper Gundry-White, Neil Treacher, Chris Scott, Sanath Dandeniya, Andrew Steel and David Pilgrim 
2. Minutes of the 2017 AGM
The Minutes of the 2017 AGM were accepted as a true record 
3. Matters Arising 
There were no matters arising 
4.  Secretary’s Report 
The secretary reported as follows: 
It has been a good  season for the OWCC  with the good weather adding to its pleasures
All of our sides did well with the  3rd Xl achieving  promotion – well done to Howard Abbett and his side 
The Sunday Development side again won their league and this time went one better by defeating the Surrey champions in the play-off  final, so  well done to Chris Scott and his side 
The Sunday social side only played six games, which is a cause for concern,  and, as you will see from this evening’s agenda,  Sunday cricket  is a specific item for discussion but I am confident that we can overcome those difficulties and see cricket played at Hayes each Sunday during the 2019 season 
The under 19s did not have the best of seasons results wise, but continue to develop our youngsters and thanks again to Justin Pryor for running the side 
I still await, more in hope than anticipation, end of season reports for the newsletter so that we can enjoy reading about the joys and sorrows of the season 
We had a very enjoyable end of season awards evening and congratulations to all of the winners 
Next year ‘Mitch’ will be asked to give his summary of the season without using a microphone – we got some complaints from some of the residents in Hayes Hill; the bottom of Hayes Hill! 
Dave Welch’s version of heads and tales was an inspiration, using club stats instead of spinning a coin,  and just to add to the fun can someone tell me who was good enough to give me a lift to the 1st Xl’s game at Ashford Town and popped into MacDonalds on the way – don’t think multiple answers are needed for  everyone to be able to answer that one 

A couple of moans to get out of the way but please do not ignore them and make sure they do not happen again 
The inability of the 1st and 2nd Xls  to remove kit from the dressing rooms seems to be something that no-one seems to want to address – the same thing happened last season - and even the threat to force the 1s and 2s upstairs and allow the 3s and 4s the luxury of the downstairs  dressing rooms does not seem to have had any effect 
They were left in such a disgusting  state on some occasions that a complaint was made to the OWA Council who have insisted that things must  change – and they must 
There is absolutely no reason why the dressing rooms are not completely cleared after every game and if they are not then drastic action will be taken  -  e.g. any kit left behind will be given to another well deserving cricket club 
Similarly a complaint was made, and again to the OWA Council,  about the state of the kitchen and this, too, must not happen again 

But let’s return to the more positive side of the Club and there are, as ever, many people to thank for ensuring that the club continues  to flourish and build on our growing reputation within Kent and, indeed, even further afield 
All of the skippers,  who have led from the front and played the game in the true OW spirit and maintained their respective status in their respective leagues and, in one case, improved on it 
To our league reps,  Tom Sullivan , Jeff Mascarenhas  and Stephen Millward  for attending these important meetings on our behalf 
To Stephen, again, for his umpiring  work and  as ground manager and, although the latter is something he does on behalf of the OWA, his conscientious approach benefits the cricket club enormously  
The acquisition of the new roller helps him enormously in this regard and if you see the picture on the cricket website, with him  sitting proudly on it he looks like a pig in       ,  sorry, but I’m afraid my command of the English language prevents me from finishing that particular analogy, you will understand what it means to him  
Stephen has also become our Club Mark officer, which is a job in itself, but as he now lives in the bungalow I’m sure we can find him more work to do 
Dave Welch, Jasper Gundry-White  and Mick Pilgrim have also umpired whilst Jane Abbett has been the regular scorer for the Development side, and the under 19s,  and put their results onto play-cricket as well as those  of  the the 3rd Xl 
Denise, Jill and Kelly have been our regular tea providers  for a number of seasons now  and have been reliable and never  found wanting 
But, and most important of all, our management committee 
Jeff took over as our Chairman  when Paul  Maxwell resigned and has led from the front 
Jasper, in his first year as President, was always available and it was good to see so many people supporting his big day and the cricket week that followed  was as good as any we have had 
Alex Forbes as club captain coordinated the sides and always kept us guessing each month to see whether or not he had completed his action points  -  invariable not! 
Jane Kempthorn kept a firm eye on welfare issues, ensured we were always  up to date and that we never strayed from the straight and narrow 
Barrie  Frampton took on the mantle of Chair of  the colts – his report follows mine  – and was seemingly never daunted by the job he had taken on and we wish him a full recovery from  his recent hip operation 
It was a big year for the colts as they celebrated  21 years –  and special thanks here  to Ian and Denise Pilgrim and Alex Forbes, whose baby it was – and we all know how successful  and vital the colts section has been to the very survival of the Club 
If  the next 21 years are anywhere near as good then our 1st Xl will probably be in the Premier Division by then 
Andy Spedding is – well – simply Andy Speding – there can be no greater accolade 
His  attention to detail continues to amaze – just look at his report for this meeting - as does his efficiency; not only does Andy do his job completely and competently but instantly 
Thanks to Andy we have never had a period of austerity – others please note 
Laurence Allen stepped in to replace Paul  on the committee as well as continuing with his duties as Fixtures secretary  and communications officer and I thank him in particular as he is standing down at this meeting following his additional  work responsibilities   and that of becoming a Dad – congratulations Laurence  
Sadly I have to report the death of another Vice President, namely Peter Hubert, who was a member of our 1st Xl when we first moved to Hayes in 1959 and, indeed, in the days when we played our cricket in Dulwich 
This year also saw us lose  Steve Press, not in the same class as Peter as far as cricket ability was concerned, but a great character 
I mentioned both the new roller and the bungalow and just to say the former was funded from the generous legacy left to us by John and Janet Brittain whist the refurbishment of the bungalow was paid for by the legacy they left to the Association and will henceforth be known as ‘The Brittain bungalow’ 
As I’m sure you all know the Forbes family asked for a tree to be planted in remembrance of Ian and this stands proudly on the other side of the boundary rope and opposite the repeater board with a bench placed under it from which spectators can watch the cricket, whilst some of Ian’s ashes have been placed on the cricket square 
Finally, in this somber part of my report, Errol  Valentine, who has done so much work for the Kent League, suffered a stroke in July from which he has never recovered and will now need full-time care for the rest of his life 
To say this is  sad to report is an under-statement and all clubs have been asked to make a contribution towards the costs and I’m sure, like us,  they will do so 
To end on a lighter note we entered a team in the Alf Parish Memorial Darts  competition  and thanks to Howard and Matthew Abbett and Andrew Steel for representing the OWCC 
The Old Wilsonians’ Football Club retained the trophy they had won the year before mainly because they were the best of the six teams at hitting the doubles  -  Howard , Matt and Andrew were more adept at hitting the doubles at the bar 
However, and if it’s any consolation, the football club’s team included Alex and Doug Forbes and Ian Wellman, who was the individual winner, and we have a chance to gain revenge next March when the tournament will be held again,  and maybe there will be some activity in the January transfer window between the two OW subsidiaries
Doreen Parish, Alf’s widow, who presented the trophies, called me the following day and described ‘Chunk’ as “A big fellow” 
The meeting thanked the secretary for his report and the work he has done for the club during the season 

5. Colts Report 
Barrie Frampton, the Colts’ Chair, reported as follows: 
It has been a pleasure to have been Colts’ Chair this season. There is  a lot of work involved, but it's incredibly rewarding. It's nice to see the training sessions and matches come together and to see how much the Colts enjoy their cricket. The Colts season was one of mixed results across the teams but.  Importantly, we have  been able to get all of the youngsters out on the ground playing cricket matches, and hopefully it has been an enjoyable experience for all.

All Stars

Many thanks to Steve Lawrence for running this important part  of the Club, ably assisted by Louis Pryor and others. 

Under 11s

The squad finished 4th in their league and it was pleasing to see the team’s  fielding efforts and smart game management, including by the younger players. Youth is on our side in the Under 11s, with three quarters of the squad qualifying for the same age group next year. With strong performances expected, the plan is to move them to a higher league where I'm sure they will prosper.

Under 13s 

The squad were one place off bottom of their league, with only 1 win in 9 games. The team always bowls and fields well and gives their all, but we lack a batsman or two around whom we can consistently build a decent innings.

Under 15B

The squad has had a challenging season. Inconsistent availability meant OWs conceded two matches, but we were not alone in this, and we won two through the opposition   conceding! Overall the team only completed three matches and finished 4th in a league of 5.

Under 15A

This squad had a strong season, finishing 4th in Division 1, with 4 wins and 3 losses. 
Players to watch - Player of the season: Stan Sherlock Most improved player: Nathan Carpenter

Under 17s 

This squad was unfortunately another one hit by inconsistent availability. We won 3 and did not  lose any, but conceded 2 games, landing us second from bottom in the table.
Players to watch - Player of the season: Syd Sherlock (we know he is quality), Most improved player: Isaac Rodda (senior performances under his belt too)
 
OWCC Colts rising stars:

Nathan Carpenter – Bromley District this season, most improved player of the year U15A
Andrew Pomering – Bromley District this season
James Sellar – Bromley District this season and played in the  4th XI
Stan Sherlock – Colts performance of the Year – 50n.o. vs top of the league Bexleyheath. He made several 3rd XI appearances, maturing really well on the cricket field. 
Ollie Willis – Colt of the Year – fine  attitude – always at training, helping others, playing up in older sides. Played in  3rd XI, with  three wickets on debut. 

Those to thank

I’ve been fortunate that several people have been willing to help out, and would like to thank them all for their support, as follows:
All the coaches and match managers particularly:
Jon Rodda for all his coaching time and his leadership of the U15s,
Josh Lawrence, (Colts Person of the Year) who has match managed, assisted with getting teams out, led coaching sessions and led the under 17s. 
· Josh Holland for match managing our youngest sides on several occasions
Jasper Gundry-White  and Alex Forbes for their help with Winter nets,  and all the Senior players (Dave Ellicott-White, Joe Jukes, Tom Finan to name just a few), who have helped with Friday night Colts training sessions.
Margo Lawrence  for all that she does, on Colts membership, on social events, on communication and more. 
Stephen Millward for his efforts towards Clubmark, which we’ll be discussing more later, and for making sure there are always pitches for our Colts to play on.
Paul Matthews,  for all his work on the Colts Fixtures and liaising with opponents in the run up to matches.
Adrian Beckett,  for stepping in and hosting the Colts Awards night as I recovered from my recent surgery.
And last but not least, the Cricket Committee, for all their support this season. 

I would  like to finish by saying that I intend to keep the momentum going on the Colts section and am already liaising with Ian Pilgrim  to find a date for a get-together for all those who have helped out in any capacity this season, in order to make plans for next season. The aim is to have more people doing a little, as opposed to a few doing a lot! 

Michael Mitchell asked if there were any particular reasons for the lack of availability 
Barrie replied that, early in the season, many of the players were still playing football whilst, on Friday nights,  many found alternative attractions to playing cricket 

6. Treasurer’s Report 

The Treasurer had apologised for his absence but had submitted a full written report, for which he was thanked, and which had been circulated before the meetung  
The Chair added the following comments to the written report 
It had been a good fund-raising year and thanks to all those who made this possible 
Thanks also to Margo Lawrence for her help with the Jack Petchey awards 
The main items of expenditure, over and above the day to day expenses of running the Club, had been:
Storage at Hawes Down, the new  Roller, and the  sight-screens at Hayes 
The ‘Tigers money’  has been moved into the  main account and put into the  sinking fund and will be ring-fenced as “colts’ money “
There were no  proposals  to increase either  annual subs nor match fees 
(A unanimous vote was taken to this effect, proposed by Michael Mitchell and seconded by Dave Welch) 
Our first priority for 2019 will be to purchase sight-screens for Hawes Down 
The Club is solvent and the OWA rent has been paid 
Margo Lawrence asked about the Nets ‘sinking fund’ 
Answer:  The Nets are in need of some repair and this money will be used to rectify 
Margo also asked if there would be any change in the match fees being paid by colts playing senior cricket 
Answer:  There are no plans to do so at the moment 
7. Fixture Secretary’s report 
Laurence Allen, the Fixtures secretary, had apologised for his absence but submitted the following written report: 
.
The  2018 season planning,  on the whole, ran  very smoothly  for the pre season, cricket week and league programmes.

Sunday cricket had problems, with the opposition cancelling and,  a couple of times,  we were unable  to get  teams out as the Sunday development league were playing on the same day. That meant blank fixtures at home  -   see item   8  for proposed solutions 

if the Sunday league  side are away, I  strongly recommend the club looks at hiring the ground out for playing some sort of T20 so the ground is in use because of  the struggles we have getting 2 teams out on a Sunday. 

As some of you know I am stepping down from this role but would like to thank the committee , and all club members,  for their support and wish my successor well. 
NB The item below was then discussed to find possible solutions for the issues that Laurence had raised  

8.  Sunday cricket 
The secretary introduced this subject and stressed the importance of using the ground for ‘Old Wilsonians cricket’  throughout the season 
However, it was conceded that, when the Sunday Development had a fixture it was difficult to field a second side on this day but, effectively, this was only relevant on three occasions, i.e. when the Development side were playing away 
The following suggestions were made as to the types of fixtures that can be played on these occasions:
A Dad v Lads game 
A game between the OW Cricket team and the OW Football team 
Merging with another club, on this occasion,  who has similar problems with raising a side – e.g. Bardhill 
Play colts who are not yet ready to step up to Saturday league cricket nor the Development side 
(Tom Sullivan mentioned that the under 15s play their games on a Sunday morning and there would be issues with them playing two games on the same day, However, colts league fixtures finish in July, so it would not be an issue after that) 
The Sunday Development fixtures will become available in January, so a clearer  picture will be available then 
We also need to ascertain which of our current Sunday social opponents are ‘reliable’ – i.e. they will not drop out at the last minute, and confirm for next year 
Other comments 
Graham Watts suggested that, as the Football Club have a five-a-side competition on a Sunday in the cricket season, we should have a car boot sale in the football season
Should the football club be told they cannot stage their competition on a ‘cricket’ Sunday ?
Answer: No, this is an established fixture in the OW calendar and we have the opportunity to run a barbecue on this day in order to raise funds for the cricket club 
Michael  Mitchell asked that the outfield be cut short on the Saturday prior to the five-a-side competition to comply with the minimum requirements of the league  - this year we were marked down by the umpires as a consequence of the grass being allowed to grow in order to accommodate the football competition 
It was concluded that the committee will progress this matter, Alex Forbes, as Club captain, would include both Sunday sides in the Club’s selection process whilst Laki Kasturiratne’s availability spread-sheet would also include Sundays 
9. Welfare Officers report 

There were no specific welfare issues to address although skippers had been circulated details  about particular concerns about concussion 
Michael Mitchell asked if welfare covered the issue of first aid kits 
Answer – Yes, and this matter will be addressed 

10.  League Reports 

Kent League 

Tom Sullivan  reported that the next Kent League  meeting is  tomorrow (October 17th) 
The first games for next season will be on May 11th and the last on September  7th 
Ian Pilgrim asked why the start date had been put back a week in comparison with previous years 
Answer: It may have something to do with a proposed ‘cluster weekend’ for the T20 competition but Tom will ask the question at the meeting 
The league dinner is on November 9th  
As part of our affiliation fee we have five tickets and it is important that we use them 
Due to a lack of availability it had proved difficult to field league representative sides so it may prove necessary to select players from Division One to Division Five in future 
There was no further news on the proposed restructuring of the Kent League which has an impact on those in Divisions 3, 4 and 5 
The general consensus is that the proposed changes favour the ‘big’ clubs.
In order to facilitate the changes, a 2/3 majority is necessary 
Jonathan Rodda asked for clarification on the rules relating to first class players playing outside of the Premier Division 

Kent Regional league

Jeff Mascerenhas reported that there had been an overhaul of the League committee as a consequence of which Brian Smith is now the Chair 
A number of sides have dropped out of the league, which is a concern 
Like the Kent league there have been proposals for re-organisation – the two leagues tend to mirror each other 
The date of the League AGM has yet to be confirmed but will be in November 
Next Thursday (October 18th) the 3rd Xl will collect the runners-up trophy following their promotion 

Sunday Development  League

Stephen Millward  reported that the Sunday Development side had retained their league trophy and then went on to win the inter county cup against the Surrey champions 
He will now get them engraved and invoice the club accordingly 
The League AGM will take place on October 30th 

11. Election of Officers 
The following were elected as Officers of the Club 
Management Committee 
President:  Jasper Gundry-White 	
Chair: Jeff  Mascarenhas  
Vice-Chair: Dave Welch 
Secretary:  Mike Pike 
Treasurer:  Andy Spedding 	- this position covers both seniors and colts 
Colts Chair:  Barrie Frampton 
Welfare Officer(s):   Jane Kempthorn and  Denise Pilgrim 
Club Captain:  Alex Forbes 
All of the above were proposed by Stephen Millward and seconded by Dave Ellicott-White and elected unanimously 
Additionally the  1st Xl captain an additional Colts  representative will  to be co-opted on to the committee 
NB There were no additional Vice Presidents elected but John Brittain  and Peter Hubert need to be removed 
League representatives 

Kent League:  Tom Sullivan 

Kent  Regional  League: Jeff Mascarenhas 
Sunday Development  League:  Stephen  Millward 	
Fixtures Secretary: Jane Abbett – after consultation with Laurence Allen 
Catering Manager:  Mike Pike	
Registration Officer: Mike Pike  	
Communications Officer(s) : Alex Forbes and Steve Lawrence 
Under 19 league co-ordinator:  Justin Pryor     
Colts Membership Secretary: Margo Lawrence
Colts  Fixtures  Secretary:   Paul  Matthews 
Clubmark Officer:    Stephen Millward 
Team Secretary:   Laki Kasturiratne 	
All of the above were proposed by Dave Welch and seconded by Denise Pilgrim and elected unanimously 
Skippers 
1st XI: Michael Mitchell	
2nd XI: Howard Abbett 
3rd XI: To be decided 	
4th XI: Neil Treacher 	 
5th XI: Alex Forbes		
Sunday Friendly Xl : Tony Sherlock and Paul Jenkins 
Sunday Development side:  To be decided 
All of the above were proposed by Tom Sullivan and seconded by Stephen Millward and elected unanimously 
12  Clubmark /Coaching 
The Club has enjoyed Clubmark status for  a number of years  and Stephen Millward 
has been working on this but we  currently have a lack of qualified coaches so our status  was lapsed this month but  we will seek re-accreditation  
There are  19 criteria  and we  have to provide evidence for all of them and 18 have been successfully completed but we currently only have two fully qualified coaches – a minimum of three is required 
Ian Pilgrim expressed his disappointment that this had been allowed to happen and pointed out that the Club have  had 4 years to sort this problem out 
Jeff  Mascarenhas assured him that we are doing everything we can to rectify the situation 
Barrie Frampton said he shared Ian’s  disappointment but  we can be re-assed by May 2019.  by which time  we should meet the needed  criteria 
Coaching courses are available from mid November and the  club will cover the  cost 
Additionally  Jill Forbes  has agreed to cover the  cost of  funding two coaching courses  in Ian’s memory and a vote of thanks was recorded to Jill for her generosity 
Jeff  Mascarenhas said we are  looking for something that is sustainable  and need to create a structure  that covers all  aspects of  the club
Other ideas and actions 
Neil Kendrick and Ken Slater have been approached for their input 
We  are looking to appoint a  head coach , ideally with  level 3 coach qualifications,   who will also be our  1st Xl professional  
Our current coaches can upgrade their current qualifications 
Justin Pryor had apologised for his absence but wanted to fund a coach “to look after the 1st Xl and develop the colts”   which would be funded by a supporters club 
Ian Pilgrim asserted that regaining our Clubmark status “Must be our top priority” 
Margo Lawrence felt that failing to achieve Clubmark may concentrate our minds and encourage more people to undertake coaching courses 
Barrie Frampton supported this view 
Coaches whose credentials need to be updated to be encouraged to do so 
(Stephen Millward has a list of ‘former’ qualified coaches) 
There has been a failure to recruit coaches over the last 4 or 5 years 
The likes of match managers could be approached 
The need for a head coach was stressed by both Ian Pilgrim and Michael Mitchell 
Dave Welch felt that, ideally, this person should come from outside the Club 
Jonathan Rodda agreed but how could  we recruit as there are not many level 3 coaches around 
Barrie  Frampton said he had some contacts 
Howard Abbet  advocated the coach being the 1st Xl professional 
Michael Mitchell asked if the head coach had to have a level 3 qualification 
Barrie Frampton said he/she could be level 2 but “with playing and professional acumen” 
Ian Pilgrim said that a level 2 coach must have qualities “to coach both colts and seniors” 
Jeff Mascarenhas reminded the meeting  that, as well as coaches, all captains must be DBS checked 
Summary 
The committee to come up with the correct structure to move forward 
The Club are grateful for the input and contributions of Justin Pryor and Jill Forbes 
Volunteers should go on coaching courses as soon as possible 

13 .Any Other Business 
Draw and super draw 
Graham Watts drew members’  attention to the Association’s draw and super draw and encouraged them to participate 
Forum / Youngster on committee 
Ian Pilgrim  suggested the OWCC instigated a Forum  at which the committee could feed back to the members and wondered whether the latter should have an 18/19 year old on it to represent the ideas of young  members 
Jeff Mascarenhas responded that the Club have a number of communication forums – e.g. the website, a Facebook page and the newsletter, but the committee would look at the idea of having an 18/19 year old as part of it 
Stephen Millward added that the criteria for Clubmark included surveys and feedback from members 
State of the ground 
Michael Mitchell said he was concerned about the state of the ground – the 1st Xl finished bottom of the league in this regard according to reports from the umpires 
Stephen Millward replied that he needs report backs every week
There were concerns that we did not get a feedback from the umpires concerned and Tom Sullivan will raise this at the league meeting 
Sunday Teas 
Paul Jenkins was concerned about the quality of the Sunday teas and felt they need to be improved 
Denise Pilgrim  felt that members did not realise how long it takes to make the teas and providers need some support 
The committee will look into this  matter 
Security in the Changing rooms 
Dave Ellicott-White  was concerned about security in the  changing rooms,  particularly when football  is being played  - many wander into the dressing rooms after having a shower, including that of the away side 
The dressing rooms themselves can be locked when games are in progress 

Indoor Nets 
Jonathan Rodda  was concerned that  Ravensbourne  is not  “fit for purpose” as Indoor Nets, especially for senior members 
At the moment we have not booked anywhere for this coming winter and the committee will look at provision at their next meeting 
There being no other business the meeting ended at 10-40 





